FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING January 23, 2023
A G E N D A
I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the December 5, 2022 Regular Board Meeting / Reorganization Board Meeting and January 9, 2023 Board Study Session. 
V.
Presentations/Reports



(For information only --- No action to be taken)

A.
FEA Board Recognition – Kayla Martin

· Superintendent 
· Assistant to the Superintendent
· Business Manager 
VI.
Public Comment – Agenda Items (3 min. each / 30 min. max)
VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors. Items that require special attention may be removed from the consent agenda upon request of a Board member.
Administrative

Actions
A.
Move to approve a field trip request from Sierra Coakley and the band students to travel to Lititz, PA from February 9-11, 2023 to participate in the District Band Festival at Warwick High School. 


B.
Move to approve a Field Trip Request from FFA (Future Farmers of America) and Advisor, Jennifer Fleener, to travel to the Agriculture Education Establishes Success Conference in Harrisburg, PA, February 25-26, 2023.


C.
Move to approve the 2023-2024 Fairfield Area High School Course Selection Booklet.

Budget
D.
Move to approve expenditures of the General Fund in the amount of $758,289.59; Food Service in the amount of $45,984.97; Student Activity Fund in the amount of $5,873.37 and Payroll Fund in the amount of $682,370.82 for total expenditures of $1,492,518.75 for the period from November 21, 2022 through January 13, 2023.

E.
Move to approve bank reconciliations, as presented.
F.
Move to approve the attached  Act 1 Resolution indicating that the Fairfield Area School District will not raise taxes by more than 4.8% for the 2023-2024 fiscal year. 

Background: Each year school districts must choose between adoption of either a preliminary general fund budget or stating that taxes will not be raised above the school district's Act 1 adjusted index. The Act 1 index represents the maximum tax increase a school district can levy without PDE or voter approval. The FY24 index for the Fairfield Area School District is 4.8%.

G.
Move to approve the addition of the following individual(s) to the van / bus driver list for the 2022-2023 school year. The contractor is noted.



Terry Angell

- Jacoby Transportation



Joseph Mason
- Jacoby Transportation




Troy Stapleton
- Jacoby Transportation
Personnel
H.
Move to accept a resignation from Michelle R. Ritter, full-time elementary cafeteria head cook, effective December 6, 2022.



I.
Move to accept a resignation from Misty R. Riley, MS/HS Special Education Aide, effective January 13, 2023.


J.
Move to accept a resignation from Lila C. Phebus, Elementary Special Education Aide, effective January 6, 2023.


K.
Move to accept a resignation from Tiffany M. Rhoten, full-time kindergarten teacher, effective January 2, 2023.



L.
Move to approve a letter of retirement from Judy C. Weikert effective January 26, 2023. We thank Judy for her 36 years of service to the District. 


M.
Move to approve the full-time employment of Melisa N. Patrono as a Long-Term Substitute Kindergarten teacher effective January 3, 2023 through June 1, 2023, with prorated salary and benefits per the Collective Bargaining Agreement.


N.
Move to approve the employment of Bridget L. Munsee as a part-time elementary library aide with salary and benefits per the Support Staff Agreement effective December 7, 2022.


O.
Move to approve the employment of Amber L. Toms as a part-time elementary classroom aide K-4 with salary and benefits per the Support Staff Agreement effective January 9, 2023.



P.
Move to approve the employment of Regina M. Knox as a part-time elementary classroom aide K-4 with salary and benefits per the Support Staff Agreement effective January 10, 2023.



Q.
Move to approve a supplemental contract for Dr. Jennifer Kane, as the Elementary Yearbook Advisor, effective January 17, 2023 with salary per the Collective Bargaining Agreement. ($1,938)

 
R.
Move to approve the position of Lead 2nd Shift Custodian.


S.
Move to approve the entry rates of pay for hourly support staff, effective January 30, 2023, as follows:  



Cafeteria -  $13.50




Day Shift Custodian - $13.50




Classroom/Building Aide - $13.50




2nd Shift Custodian - $14.00




Maintenance - $14.00




PCA/Special Education Aide - $14.00




2nd Shift Lead Custodian - $15.00


T.
Move to approve wage adjustments for District custodians, cafeteria employees, classroom/building aides, PCA/Special Education Aides, and maintenance employees at an estimated cost of $31,395.

Background: Based on the approval of revised starting wages effective January 30, 2023 it impacts the wages of hourly support staff working as custodians, cafeteria employees, classroom/building aides, PCA/Special Education Aides, and maintenance employees. The financial impact for the remaining portion of FY23 is $31,395 which includes both the salary and benefit impact.


U.
Move to approve the appraisal review services of Noone & Associates at $150 per hour for an estimated 20 hours.
Background: The school district would like to retain a consultant to review a real estate appraisal of a commercial business who has filed for a tax assessment reduction.


V.
Move to approve Ken Haines and Erica Price as part-time, second shift, custodians at the entry level custodian rate.


W.
Move to accept a resignation from Grant Smith as the Head Girls’ Track & Field Coach effective immediately.


X.
Move to approve the employment of Christian Hocker as a full-time Elementary / Middle School Phys. Ed. Teacher effective January 27, 2023 with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete.  Bachelors - Step 1 / $52,857

Policy
Y.
Move to approve the revisions to Board Policy 903, Public Participation in Board Meetings, on a second reading.


Z.
Move to approve the revisions to Board Policy 006, Meetings, on a second reading.


AA.
Move to adopt Board Policy 218.3, Discipline of Student Convicted / Adjudicated of Sexual Assault, on a first reading.

BB.
Move to approve the revisions to Board Policy 805, Emergency Preparedness and Response, on a first reading.

VIII.

Other Action Items:
IX.
Other Discussion Items: (No action to be taken)
X.
Public Comment – (3 min. each / 30 min. max)

XI.
Adjournment

[image: image1.png]



Informational items:
A.

Next Board Meeting dates: 


The Board will meet for a board study session on February 13, 2023 at 6:00 p.m. in the District Board Room.
B.
The District received a donation of $2,000 from the Fairfield Youth Basketball League to be used for both the girls’ and boys’ basketball teams. 
C.
The District received a donation of Kohls Gift Cards from Susan Donaldson to be used for the High School Students through the SWPBIS valued at $50.00.

D.
The District received a donation of a Mendini by Cecilio Drum Set from Tammy Wylie to be used by the band and chorus valued at approximately $300.

E.
The District received a donation of $500 from our district solicitor, Stock & Leader, to assist students and/ or families in need. 

F.
The District received a donation of $100 from Gettysburg Presbyterian Church to be used by the Special Education Department for transition services. 

G.
The District received a donation of $158.14 from Donna Bornstein Flohr to be used to assist students with unpaid lunch accounts. 

H.
The District received a donation of $47.30 from Angie Shodrey to be used to assist students with unpaid lunch accounts. 

I.
The District received a donation of $161.65 from Mervyn Bornstein to be used to assist students with unpaid lunch accounts. 

J.
The District received a donation of $500.27 from Cindy Arentz & Friends to be used to assist students with unpaid lunch accounts. 

K.
The District received a donation of $120.00 from Cindy Arentz & Friends to be used to assist students with snack accounts. 

JANUARY IS SCHOOL DIRECTOR RECOGNITION MONTH

Please recognize, congratulate and support the following people who give many volunteer public service hours to 

school-related duties and responsibilities:


Jennifer Holz, President; Jack Liller, Vice President;
Lashay Kalathas, Treasurer; Lauren Clark, Secretary;

Kelly Christiano, Matthew DeGennaro, Lisa Sturges,

Candance Ferguson-Miller, and Theodore Sayres, Jr. 
December 5, 2022
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The Fairfield Area School Board met on Monday evening, December 5, 2022 at 7:00 p.m. in the district boardroom for a reorganization and regular board meeting. Prior to the Board meeting the Board met in an Executive Session on December 1, 2022 for legal and personnel matters. The following members were in attendance:  Mrs. Jennifer Holz, presiding; Mrs. Kelly Christiano, Mr. Matthew DeGennaro, Mrs. Lashay Kalathas, Mr. Jack Liller, Mrs. Candace Ferguosn-Miller, Mr. Ted Sayres and Mrs. Lisa Sturges. 
Absent was Board member Mrs. Lauren Clark. Also present were Mr. Thomas Haupt, Superintendent, and Mr. Tim Stanton, Business Manager. 

Board Reorganization

Mrs. Jennifer Holz made a motion for Mr. Jack Liller to be appointed temporary President and was seconded by Mr. Matthew DeGennaro. Motion carried (8-0).


Mrs. Kelly Christiano made a motion for Mrs. Jennifer Holz to be appointed President and was seconded by Mr. Matthew DeGennaro. Motion carried (8-0).


Mr. Matthew DeGennaro made a motion for Mr. Jack Liller to be appointed Vice President and was seconded by Mr. Ted Sayres. Motion carried (8-0).


Meeting was turned back over to Mrs. Jennifer Holz, President.

Minutes

A motion was made by Mr. Jack Liller to approve the minutes of the November 14, 2022 board meeting and was seconded by Mrs. Lisa Sturges. Motion carried (8-0).

Presentations/Reports:
The following individuals are responsible for updating the board on the current operations of their supervised areas. If you would like their full report, please follow this link:

https://www.youtube.com/playlist?list=PLEPDJP9udALGyQSlPPBEbCvcT-62mW2sY

· Superintendent

· Business Manager
December 5, 2022
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Audit Report – Mr. Kevin Stouffer of Smith Elliott Kearns & Company, LLC, reviewed with the Board the FY21 audit report and financial statements. 
Public Comment Agenda Items – NONE
Consent Agenda
Background: The following routine operational matters are presented for action by the Board of School Directors. Items that require special attention may be removed from the consent agenda upon request of a Board member.


A motion was made by Mr. Matthew DeGennaro to approve the consent agenda, items A thru S, and was seconded by Mrs. Lisa Sturges. Motion carried (8-0).

Administrative

Actions
A.
Approved the 2022-2023 Occupational Advisory Committee.



Michelle Miller


Dave Benner




Darlene Resh


Kim Mayers




Greg Gipe



Seth Snyder





Robert Stanley


Kevin Diehl




Michaela Shorb


Deb Diehl




Alexis Lansford


Joseph Bolin


B.
Approved a request to establish a High School Student Club under the name “Fairfield Youth Alive” with teacher / advisor Seth Zimmann for the 2022-2023 school year. 


C.
Approved a field trip request from Susan Donaldson and FCCLA members to travel to the FCCLA State Leadership Conference in Seven Springs, PA on March 20-22, 2023. 


D.
Approved a foreign field trip request from the High School World Language Department to travel to parts of Spain and Germany for a language and culture immersion experience from June 16-30, 2024. 

Budget
E.
Approved expenditures of the General Fund in the amount of $710,852.37; Food Service in the amount of $62,140.80; Student Activity Fund in the amount of $4,085.92 and Payroll Fund in the amount of $1,129,182.95 for total expenditures of $1,906,262.04 for the period from October 19, 2022 through November 18, 2022.
December 5, 2022
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F.
Approved bank reconciliations, as presented.


G.
Approved the addition of the following individual(s) to the van / bus driver list for the 2022-2023 school year. The contractor is noted.




Maria Gingerich
- Jacoby Transportation




Gerald Heckman
- Jacoby Transportation




Briana Leatherman
- Jacoby Transportation




Stephen Miller 
- Jacoby Transportation




Dale Trump

- Jacoby Transportation



 
Robin Weaver 
- Krise Transportation


H.
Accepted the audited financial statements as presented by Smith Elliott Kearns and Company.
Personnel
I.
Approved an Information Technology Consultant Agreement with Creekside Technologies, LLC for professional information technology support effective December 6, 2022 through the last day of the 2022-2023 school year. 


J.
Approved the conditional employment of Noel R. Robinson as a full-time High School Learning Support Teacher, effective December 8, 2022 with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete. Bachelors - Step 1 / $52,857  Continued employment is contingent upon receipt of permanent certification.


K.
Approved an Educational Consultant Agreement with Christine Denayer for speech / language services, assessments and training effective November 14, 2022 through June 1, 2023. 



L.
Accepted a resignation from Jacquelyn Temple, part-time elementary library aide, effective December 9, 2022.



M.
Accepted a resignation from Dawn Kuti, part-time elementary personal care assistant (PCA), effective November 30, 2022.



N.
Accepted a resignation from Jeffrey W. Dillon, full-time second shift custodian, effective November 21, 2022.



O.
Accepted a resignation from Jill McKenzie, part-time elementary classroom aide, effective December 9, 2022.

December 5, 2022
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P.
Approved supplemental contracts for the following individuals as coaches for the 2022-2023 school year with salary per the Collective Bargaining Agreement.




Mike Ball




MS Head Boys’ Basketball Coach

 $2,596




Owen Phelan 




MS Ass’t Boys’ Basketball Coach

 $2,086



Q.
Approved the employment of Lisa M. Dominquez as a part-time, temporary elementary personal care assistant (PCA) with salary and benefits per the Support Staff Agreement effective December 6, 2022. 

Policy
R.
Approved the revisions to Policy 903, Public Participation in Board Meetings, on a first reading.


S.
Approved the revisions to Policy 006, Meetings, on a first reading.
Other Action Items


A motion was made by Mr. Ted Sayres to approve Other Action Items, A and B, and was seconded by Mr. Matthew DeGennaro. Motion carried (8-0).


A.
Accepted a resignation from Mike Ball, HS Ass’t Boys’ Basketball Coach, effective immediately.

B.
Established meeting dates, times and place for study sessions and regular board meetings for the ensuing year, as attached.
Public Comment  – NONE
Adjournment

All were in favor following a motion by Mr. Matthew DeGennaro and a second by Mr. Jack Liller to adjourn the General Board meeting at 7:30 p.m.

January 9, 2023
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The Fairfield Area School Board met on Monday evening, January 9, 2023 at 6:00 p.m. in the district boardroom for a Board Study Session. Prior to the meeting there was an executive session to discuss personnel issues. The following members were in attendance: Mrs. Jennifer Holz, presiding; Mrs. Kelly Christiano, Mrs. Lauren Clark, Mr. Matthew DeGennaro, Mrs. Lashay Kalathas, Mr. Jack Liller, Mrs. Candace Ferguson- Miller, Mr. Ted Sayres, Jr., and Mrs. Lisa Sturges. Also present were Mr. Thomas Haupt, Superintendent; Mrs. Sonja Brunner, Assistant to the Superintendent for Curriculum, Special Education & Student Services; Mr. Tim Stanton, Business Manager; and Ms. Nicole Steele, Technology Director.
Presentations/Reports
The following individuals are responsible for updating the board on the current operations of their supervised areas. If you would like their full report, please follow this link:

https://www.youtube.com/playlist?list=PLEPDJP9udALGyQSlPPBEbCvcT-62mW2sY

· Superintendent

· Business Manager

Mr. Thomas Haupt reviewed the Board meeting dates and structure over the next year as well as some of the Board topics to be discussed.

Public Comment – NONE 

Study Session Topics


A.
Review of Health Claims Data and Health Care Funding Discussion -

Mr. Tim Stanton reviewed health insurance options effective July 1, 2023. Data was reviewed showing the current funding being made by the district is below the level of claims being incurred which requires the district to increase their funding to be in compliance with the requirements of the Lincoln Benefit Trust. The recommended option was to have a 15% increase effective July 1, 2023 with an additional $400,000 being 

January 9, 2023
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funded into the Health Trust in June 2023. The $400,000 would be funded from Assigned Fund Balance. 

The Board agreed with the above recommendation. 


B.
Course Selection 2023-2024 -


Ms. Kristina Matthews, High School Counselor, presented changes to the FY24 High School Course Selection Book. 

· Driver’s Education will no longer be offered. This was previously communicated to parents in August 2022. Students will have the option to take the National Highway Safety Administration online course at their own expense.

· The Quad Graphics Internship has been removed.

· AP Calculus will be added, and Calculus will be removed.
After a discussion concerning the above changes, the Board was in agreement with the changes.

C.
Foreign Field Trip 2024 -


Ms. Ute Cline and Ms. Tara Phillips, both Foreign Language teachers, did a presentation on the planned two-week trip in 2024 to Spain and Germany. The Board had previously approved the trip in December. The group will be leaving on June 16, 2024. Some of the many places they will visit include Madrid, Toledo, Salamanca, Segovia, Frankfurt, Luxembourg, Trier, Paris, Bonn, and Cologne. 

The Board appreciated the presentation from Ute Cline and Tara Phillips.
D.
New Board Policy 218.3, Discipline of Student Convicted/Adjudicated of Sexual Assault. - 

Mr. Thomas Haupt reviewed this policy with the Board for future Board action.

E.
Board Policy 805 Emergency Preparedness -

January 9, 2023
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Mr. Thomas Haupt reviewed the revisions to this policy with the Board for future Board action.
Adjournment

All were in favor following a motion by Mr. Jack Liller and a second by Mr. Ted Sayres to adjourn the Board Study Session at 7:56 p.m.

